LOOK WHO'S TALKING

ORGANISATIONS AND INFORMATION
SHARING IN DEER MANAGEMENT

AIM: ., - METHODS:

To explore how organisations objectives for |, 2007-08, 32 representatives from 22 organisations were interviewed in Scotland and
managing degr‘ can _|nﬂuence how effectively  jn particular, two case studies in Perthshire (BDMG) and Sutherland (WSDMG). Interviews
they communicate with each other about deer  \vere transcribed, thematically coded and analysed in the qualitative data analysis package
management. QSR NVivo 8 and Excel.

Organisations were categorised by 4 main Objectives:
e Sustainable Deer Management.

Table 1. Organisations and their objectives for deer management.

e Deer-related - animal welfare, population
management.

“Sustainable

e Socio-cultural - access to countryside, public
safety, communications, tourism and sport.

Management”

e Environmental - designated site protection, grazing Deerrved Secos
impact, natural heritage and woodland
regeneration. [See Table 1 and Figure 1 ] Figure 1. Organisations and their objectives for deer management.

Size of coloured circles denotes importance of objective. Coloured arrows
denote organisation that cited objective the most.

Table 2. Organisations preferences for sources of information on deer related
issues.
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[See Table 2 and Fjgupe 2] Figure 2. Heat matrix of organisations and their

preferred sources of information. Darkness of square denotes
L importance of organisation as a source of information.
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Personal interactions such as talking:to (=
“most popular

and attending meetings are the
forms of engagement.

Formal means of interaction were favoured at

the national level, whereas more informal means

such as ‘talking to people’ were cited more at

case study level, particularly BDMG. (See Table SRt o TP A

3 and Flgur‘e 8] preference for interact/n/g go obtain and
exchange information with other organisations
about deer management.

Maijority of organisations in deer management are goncerned with environmental issues, particularly public agencies and NGO/Charities.
Public -agencies play a key: role in the provision and exchange of information in deer management (see table 2).
Social interactions are preferred over consulting publications, email/internet, although this'was popular in the more remote WSDMG
(see table 3). EaE Y _ - ' '

Significant lack of interaction and exchange of information between organisations with divergent objectives, e.g. Professional bodies and
NGO /Charities. -

For results of research to be used to inform practice; scientists need to communicate the results to public agencies: =
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