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At Glensaugh, winter livestock work dominates. We have started our vaccination programme against the blue tongue virus (strain 8), but strain 1 has appeared in continental Europe so vaccination could become part of the annual routine. The sale of lambs and cast ewes finished on our forage rape [photo] continues on a fortnightly cycle. The depreciation of Sterling against the Euro has artificially raised export prices and as a result our sale prices have risen to unheard of levels.   While welcoming the additional income we should recognise that it reflects the unstable state of the wider economy. An examination of the farm's management accounts at 31 December made unusually pleasant reading: output is up, stock valuations are up, input costs are "per budget" and overhead costs are below budget. The sum of many variables, the bottom line is ahead of budget by a significant margin.
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Planning for 2009 / 10 began some time ago and our capital programme is well set up. A revenue budget is still required, and for this to be meaningful underlying planning has to be completed first. This includes fertiliser applications (for which soil sample results are awaited) and livestock planning which will determine the amount of winter fodder which we have to make or purchase. 
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Forage rape
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One of the traditional winter jobs of hill farmers and shepherds is mole catching. These burrowing mammals multiply rapidly in our artificially enriched environment and cause considerable damage to pasture if not controlled. In recent years control has been limited to a small area of the farm (Agroforestry site) and has been done by an outside contractor. We are now doing this work "in house" and are achieving reasonable success. The warren of tunnels suggests that the moles have had a fairly free hand up till now. Trapping is satisfying work and there is considerable skill in knowing where to place traps in a veritable maze of tunnels and galleries.
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Finally the weather continues to be seasonably cold and fairly benign for the time of year, allowing us to get on with outside maintenance. So far we have completed the removal of redundant fencing from the forestry planting site, this being the first step in the process of planting up what will become Compartment 2, a woodland block of about 9 hectares. While cold, the ice on Loch Saugh comes and goes and an Institute curling match remains an elusive prospect.
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Loch Saugh at sundown
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Returning to capital projects, we have made progress with our programme to deliver our Rural Priorities grant scheme. Planning consent has now been obtained for the wind turbine and a contract is being fine tuned with a view to its being erected in May/ June. A management consultant has been appointed to undertake the woodland establishment work. 




