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IMPLEMENTING ORGANISATION

Small World Action Projects Ltd. (SWAP): Founded by Chris Lunch in 1998, SWAP aims to help marginal communities increase their ability to participate in decision-making processes concerning economic, political and environmental issues. Communities are given the opportunity to take an active role in addressing local issues and concerns. Exchange of experiences, ideas and locally based solutions between communities facing similar circumstances is encouraged. The aim is to introduce a process that allows the energy and initiative for change to come from within the community. 

EXPLANATION OF THE METHODS USED

SWAP ltd. is a UK based independent organisation. It is one of the pioneering groups developing "participatory video" as a tool for community led development. 

	What is Participatory Video? 

· Participants rapidly learn how to use the video equipment through games and exercises

· Facilitators help groups analyze important issues in their community and find local solutions

· Video messages are directed and filmed by the participants   

· Footage is shown to the wider community at daily screenings, setting in motion a dynamic exchange of ideas and perceptions


Participatory video solves several goals at once…..

raising peoples’ awareness of local issues…stimulating a dialogue within groups… an exchange of experiences, ideas and locally based solutions…allowing the energy and initiative for change to come from within the target group…a voice for groups to communicate with and influence decision makers and other communities… strengthens groups’ capacity to effect change and participate in decisions affecting their lives.

TURKMENISTAN PARTICIPATORY VIDEO PROJECT: 

SUMMARY OF THE WORK SO FAR

	Video workshops were carried out in Turkmenistan in April of this year.  As in Kazakstan we conducted a workshop in the city with the local DARCA project leaders to familiarise them with our working methods and help strengthen links between the scientists and the shepherds in the study areas. 

Our work in the village was very successful. The participatory video methods we used enabled us to rapidly gain the respect and co-operation of the villagers. Workshops were held with the men and women. Our work with women was especially productive; large numbers attended our daily women’s workshop. 

The team worked with many different sex, age and wealth groups within the village. We helped them to make their own short films, focussing on their ideas for the future and the different strategies they are adopting in response to policy changes since independence. Participants found the process helped them to structure their arguments and present their ideas clearly. The process was empowering for those who took part and they were pleased to see that the scientists valued and respected their knowledge and perspectives. 
Regular community screening were held in the street and at the school, further encouraging the spread of ideas and locally based solutions.

The trainees gained a thorough working knowledge of participatory video methods. They were involved at every stage of the process from planning and facilitating different types of workshops, to evaluating and editing material. A complete editing studio was set up in the city.

The next stage will be to return to the village with the edited film. This will be shown widely and there will be opportunities for villagers to evaluate the film and the project so far. A meeting will be held to plan how the film should be used locally and nationally. It is hoped that a group of local participants will accompany the team to show the film in neighbouring villages, thereby exchanging ideas and locally based solutions with other communities in structurally similar situations. We also plan to hold “viewing workshops” with regional policy and decision makers, local scientists and international donor agencies based in Ashgabat. 


DISCRIPTION OF THE FILM:  Filming was carried out in April 2002. Villagers filmed, directed and conducted interviews. Material is currently being edited by Chris Lunch. The following gives a guide to some of the work’s highlights.
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	Tayly and his wife discuss their private livestock business; how they managed to treble the size of the herd in the last 2 years; their plans to reduce karakul breeds in favour of saraja; and their hopes for the future. 

Here Bazargeldi films his brother Tayly in one of the scenes of the short film he planned and directed (see above).
Jumadurdy is a dayhan shepherd living with his family by his allocated well in the desert. He planned and directed his own short film explaining his seasonal management of the surrounding rangelands and the benefits of the arienda system. Other family members took part in filming and presenting their own messages.
Bashim explains there is not enough work in the village and like him other unemployed people should work the land. This village is fortunate to have a good water supply and farming is a viable option. His hardworking attitude is inspiring and offers hope for the future. 
A local family planned, directed and filmed their own short film about their yogurt making business. Their clients are mainly other villagers.
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	Maya and Jamal became very interested in using the camera and conducting interviews. Using video gave them greater freedom to approach other villagers and explore issues in a way that would not otherwise have been possible. They made 2 short films one about a young man returning from army service and another about the village’s chekene (collective) herds
Jamal’s family sold their Toyota in order to buy 100 goats. The family aims to increase the numbers so they can buy another car. Jamal grazes the flock around the village dressed like a boy, so that passing motorists leave her alone! They are making arrangements with a family living in the desert in order to graze the flock further out. 
The village elders wanted to talk about the history of their village. They talk about collectivisation, the creation of the railroad and the village’s specialisation as a scientific karakul sheep breeding sovhoz. 
Magsan, a local business man, runs the village shop and also buys and fattens sheep to slaughter for meat. He makes the most of the railroad running through the village to sell his meat to restaurants in nearby cities and towns. He explains all this in a short film he planned and directed. He was also interviewed by the local village film crew (trained by us)!
A men’s workshop was held with heads of the dayhan and local entrepreneurs. Together they carried out problem solving exercises to analyse the impact of the market on livestock rearing and look at how best to meet the new opportunities and challenges.



THE NEXT STEP: Editing will be completed by the end of 2002. A trip to Turkmenistan is scheduled early next year (2003). The film will be shown to DARCA scientists, villagers, local policy makers and international donor organisations.
KAZAKSTAN PARTICIPATORY VIDEO PROJECT: AN UPDATE

The Kazak participatory video element of Work Package 7 reached it’s culmination in February 2002 when the film was shown to the villagers, policy makers and on Kazak national TV (see Feb 2002 report). Nonetheless the film is continuing to be shown widely, opening up DARCA’s work to various audiences, most recently in France. 

Chris Lunch edited a French dubbed version of the film and entered in to the “5th Pastoralism and rangeland Film Festival” in Grenoble. The festival was attended by a mixed audience of film professionals, scientists and general public. Many were interested in our innovative use of video as a tool for community development. The film was chosen among 30 documentaries from around the world to receive one of 7 prizes. An article written in “le dauphine Libre” (a Grenoble based newspaper) follows:
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alasul », “c’est le
portrait d'une
vieille dame qui
vit seule en mon-
tagne. Le théme

dépasse le pastoralisme. C’est un
pur film d’ethnologie et tine vraie
ceuvre de cinéma. Il témoigne d'une
grande sensibilité. ”

Joseph Peaquin, réalisateur franco-
italien et président du jury, a eu un
coup de ceeur pour ce documentaire
roumain présenté au 5° Festival du
film « Pastoralisme et grands es-
paces » qui s'est cloturé hier a
Villard-Bonnot.

Formats de télévision, documen-
taires ethnologiques, essais de
jeunes réalisateurs, et méme une
fiction : “La programmation était
d'une grande variété et notre pa]ma-
rés en est le reflet. ” :

1l y a deux ans, Joseph Peaquin se
voyait attribuer  l'issue de ce méme
festival le prix Louis Guimet pour
« D’ici et d'ailleurs’», Le film rap-
prochait un jeune Italien et un jeune
Marocain: “L'un ‘travaillant par
choix, I'autre, par nécessité, dans les
ialpages du Val d’Aoste. On n'y trouve
plus assez de main-d’ceuvre. Ce sont
‘des paysans de 1'Atlas qui viennent
‘garder les moutons. ”

Diffusé pour la premieére fois en
TIsére, il 4 ensuite été programmé au
Festival du film alpin des Diablerets,
en Suisse,  puis présenté par des
chaines de télévision, en Suisse et
en Italie.

Aujourd’hui, les télévisions commen-
cent a s'intéresser au festival orga-
nisé par l'association Pastoralismes
du monde (Les Adrets) : “Au départ,
nous avions surtout des films profes-
sionnels. Maintenant, nous avons de
plus en plus de
documentaires et
les chaines nous
font des proposi-
tions”, explique Pierre Cook, le délé-
gué technique. Des films étrangers
se sont ajoutés a la programmation.
Le jury, composé également d’Anne
Buffet, (conseil général de I'Isere),
Marion Frison (Club de la presse de
Grenoble), Moussa Gueye (FORUT-

“La vidéo agif
comme un catalyseur”

Seul réalisateur
présent : Christopher
Lunch, récompensé
par une « mention
d’encouragement »
pour un film tourné
par des bergers
du Kazakhstan.
Joseph Peaquin
obtenait un prix
il y a deux ans.
1 était cette fois
président
du jury.

Sénégal), Mohamed Kilani (Ecole
vétérinaire de Sid Thabet, Tunisie),
Aboud Salah-Bey (Institut Bneder,
Algérie), et Bernard Toutain (CI-
RAD-Montpellier), a décerné huit
prix (voir ci-contre). Dont une
« Mention d’en-
couragement »
attribuée a l'an-
thropologue an-
glais Christopher Lunch.

« Les voix de la steppe » a été tourné
en fait par les habitants d’une petite
communauté de bergers semi-no-
mades du Kazakhstan (Asie cen-
trale).

Pourquoi leur avoir confié la caméra

Le palmarés

G rand prix du festival : « Salasul (une bergerie 13-haut)», Gheorghe

Sfaiter, Roumanie.
— Prix spécial du jury: .
Neuenschwander, Suisse.
— Prix du public :

« Rencontres sur la voie lactée »,

Jiirg

« L'Héritier », Christian Karcher, Suisse

— Prix de la meilleure image : « Au soleil de 'Ossau », Nathalie Pinard
de Puyjoulon, France.

— Prix Louis-Guimet : « Samkat, sur les traces d’un pasteur urbain »,
Oumar Ndiaye, Sénégal.

— Prix des stations de Belledonne « La longue marche des Rabaris »,
Frédéric Soltan, Dominique Rabotteau, Gilbert Loreaux, France.

— Prix du Club de la presse : « Les Moutons & Ouessant », Jean-Luc
Chevé, France. :

— Mention d’encouragement : « Les voix de la steppe », Christopher
Lunch, Kasakstan. m
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? “Pour qu'ils puissent délivrer
eux-mémes leurs messages a leurs
responsables politiques, explique
Christopher. Et pour leur permettre
de voir leur situation d’'une maniére
nouvelle. La vidéo agit dans ce cas
comme un catalyseur. Les membres
de la communauté échangent leurs
idées, regardent ensemble, trouvent
des solutions ensemble. "
Pourquoi s’étre effacé ainsi ? “Je
n'étais pas trés content des mé-
thodes de recherches de 'anthropo-
logie. On travaille sur des commu-
nautés qui ont des difficultés. On
leur demande de nous expliquer leur
situation... Et on s’en va ! Puis, on
rédige des rapports qui ne seront
pas lus...”
Le festival, dont les projections ont
eu lieu dans la station des Sept Laux,
a accueilli plus d'une centaine de
professionnels du bassin méditerra-
néen et d’Afrique. Cette année, des
projections ont été organisées en
avant-premiére, en juillet, dans les
stations. de Belledonne. La soirée
d’ouverture a eu lieu a2 Grenoble et la
cloture & Villard-Bonnot : un “effort
d’organisation”, comme l'indique
Yves Raffin, président de la Fédéra-
tion des alpages de I'Isére et l'une
des chevilles ouvrieres du festival,
pour que la manifestation “au départ
difficilement partageable avec le
grand public, puisse s’ouvrir plus
largement et touche aussi, en été, le
public touristique. ” -

Brigitte CHAUMEREUIL m




APPENDIX 1
TURKMENISTAN PARTICIPATORY VIDEO PROJECT

TIMETABLE OF ACTIVITIES

	Date
	Activity

	21.04.02
	Arrive in Turkmenistan

	22-25.04.02
	Conduct work for British Embassy; “Community Solar Power Project”

	26.04.02
	Scientist’s wkshop; Attended by all local DARCA scientists + Valeria. Discuss what shepherds know compared to what scientists know, film scientists’ questions

	27.04.02
	Shopping and preparations

	28.04.02
	Leave for Ravnina

	29.04.02
	Team wkshop: Group aims, translated into Turkmen. Meet villagers. Meet Gourban (dayhan director)

	30.04.02
	Men’s wkshop: With elders and admin. heads of village; introduce aims, brain storm ideas for themes. Make short film with elderly couple about medicinal plants and desert deforestation. Start editing in pm. on laptop. Women’s wkshop: Large group (12+) introduce aims, discuss themes, name game. Meet villagers. Short film storyboard; planned by Gourban (dayhan director). 

	01.05.02
	Short film storyboard; with Tayly (private shepherd), his wife and 2 assistant shepherds, name game. Continue editing of yesterdays short film. Women’s wkshop; plan short film.

Shoot 1st scene of Gorban’s film with village elders (village history). Scientist’s questions shown to elderly shepherd.

	02.05.02
	Shoot 1st scene of Tayly’s film. Women’s wkshop; Train younger women in interview and hand-held camera techniques. Shoot 1st scene of women’s group film. Team wkshop; plan remaining days. Shoot scenes for Jamal’s short film.

	03.05.02
	Shepherds help shoot remaining scenes of Tayly’s film. Women’s wkshop; planning and training. Short film storyboard; with a family producing and selling yogurt. Shoot remaining scenes of Jamal’s film. Short film storyboard; plan and shoot film with village meat seller.

	04.05.02
	Gourban’s film; G helps interview and film an old well digger. Men’s wkshop; Village map drawn and presented. Young women film and interview an old Kazak shepherdess. Record local musician playing dutar. Young women film and interview people at the village train station.

	05.05.02
	One camera is left with the young women to carry out their own filming. Visit a family at one of the dayhan desert wells; Short film storyboard; with whole family.

	06.05.02
	Women’s wkshop; with younger women. Watch their footage and they film local musicians. Travel to irrigated fields and create Short film storyboard with a local small-scale cultivator. 

	07.05.02
	Children’s wkshops: Attend school ceremony and conduct wkshop with 100+ children! Finish off filming work. Women’s wkshop; carry out evaluations with young women. Film Showing; A selection of the footage shot by the local people was shown in the street to a large crowd of villagers.

	08.05.02
	Travel back to Ashgabat

	09-13.05.02
	Logging material, assisting Jabbar with the translation of footage and basic training in editing.

	14.05.02
	Team wkshop; evaluate our work, achievements and lessons learnt. Leave for UK.


APPENDIX 2
TURKMEN PARTICIPATORY VIDEO PROJECT

TEAM EVALUATION / CONCLUSION




29.04.02

On returning to Ashgabat a team workshop was held. The following list represents the team members’ assessment of the work we carried out in the desert and the methods we used.

· We helped the girls to gain confidence in filming and interviewing techniques. They even felt able to talk to and interview men, which was something new for them.

· We carried out a lot of positive work with the women of the village

· We discovered talented musicians and individuals that other villagers didn’t necessarily know about.

· They realised that DARCA was interested in helping them and listening to their perspectives.

· We addressed many issues that relate to DARCA’s work

· We integrated well with the community and felt very welcome.

· The villagers felt our work was very positive and they were happy to cooperate

· We worked with a wide range of people of different ages, sexes and wealth and from different parts of the village.

· We were able to explain our work and aims to a large proportion of the villagers.

· The team worked well together. Good preparation helped us to use our time effectively and regular meetings helped the work go smoothly.

· We also included the children in our work. It was good we left working with the kids until the last few days.

· We found that there was a big difference when they were filming each other compared with when we filmed them. Especially with the women who became much more relaxed and talkative.

APPENDIX 3
TURKMEN PARTICIPATORY VIDEO PROJECT

TEAM AIMS
These were compiled by the team members using participatory methods. They were translated into Turkmen and discussed with local officials and villagers before starting our workshops. 
To explore issues surrounding Degradation and Regeneration

	· How important is this issue here? In relation to other problems and compared to other parts of Turkmenistan.

· Help them to make their own short films about these issues and their ideas/solutions
· Use scientists’ video questions to elicit local knowledge
· Use p.v. methods to find out village problems regarding degradation, help them to find local solutions.
	-Hold Community meeting

-Wk with groups of  men + women
-
-Community wk. shops. Action?


How we want to work
	· Listen to the community

· Involve them fully

· Give them control

· Have fun together! Develop friendship, trust and respect.

· Respect their views, knowledge and ways of working.

· Show villagers we are grateful for their help in the DARCA project. 


Our personal aims
	· We hope to learn from our work and experience here

· To develop and improve our participatory video methods

· Learn about the community and Turkmen culture (UK Team members)                       



Future benefits / Sustainable outcomes

	· Improve communication channels, better exchange of knowledge and ideas

-Within the village

-Between different villages

-Between villagers and scientists

-Between villagers and policy / decision makers- 

	· Share new methods for community to solve their problems
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